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1. Executive Summary

Sheth P. T. Mahila College of Arts & Home Science, Surat, established in 1972 under the aegis of
Vanita Vishram, is a distinguished women’s Grant-in-Aid institution affiliated to Veer Narmad South
Gujarat University and recognized by the University Grants Commission. The College has a long
legacy of advancing women’s education, empowerment, and socio-economic participation through
quality academic programmes in Arts and Food Science & Nutrition disciplines, supported by
dedicated faculty and learner-centric pedagogy. The institution has been accredited with a ‘B+’
Grade by NAAC and is committed to fostering inclusivity, holistic development, and academic
excellence for its diverse student community.

This Institutional Development Plan (IDP) has been prepared to provide a coherent and systematic
strategy for the College’s growth and transformation during the period 2025-2030, in alignment with
the National Education Policy (NEP)-2020 and relevant national frameworks, including
Sustainable Development Goals (SDGs). The Plan reflects the strategic priorities of the institution
while responding to the dynamic educational landscape and the aspirations of students, especially
voung girl students seeking empowerment through higher education and skill development.

The IDP emphasizes the NEP’s focus on a broad-based, multidisciplinary, holistic, and student-
centric education system. Key thrust areas include the integration of skill-based and vocational
learning; incorporation of digital tools and ICT-enabled pedagogy; enhancement of research and
innovation culture; promotion of Indian Knowledge Systems; and strengthening community
engagement and sustainability. Consistent with NEP objectives, the institution seeks to augment its
curriculum frameworks, introduce flexible learning pathways, and enable experiential and industry-
linked learning opportunities for students. Gender equity and women empowerment remain central to
the institution’s mission, with targeted programmes designed to enhance leadership, employability,
life skills, and entrepreneurial capabilities of women learners.

Strategic priorities for the period 2025-2030 include advancing academic quality through curriculum
renewal and interdisciplinary programmes; expanding research output and collaborative initiatives;
upgrading infrastructure and digital facilities; strengthening faculty development and capacity
building; enhancing student support systems and career readiness; and fostering transparent
governance and participatory leadership. Priority will also be given to aligning institutional processes
with SDGs, promoting sustainable practices, and enhancing the College’s societal impact through
outreach and extension activities. The IDP envisages robust monitoring and evaluation mechanisms
to ensure accountability, continuous improvement, and measurable outcomes that contribute to the
broader goals of equitable and inclusive higher education.

Through this Strategic Plan, Sheth P. T. Mahila College of Arts & Home Sciencc?, Surat aspirf?s to
realize its vision of empowering women to become confident, competent, ethical, and soc'lally
responsible citizens, capable of leading and contributing meaningfully to national development in an

increasingly interconnected world.

é [ Vanita Vishram,
v\ OSURAT.




2. Institutional Profile

2.1 Year of Establishment:

No. | Establishment Details

1 Year of establishment 1972

2 Name of the University to which Affiliated | Veer Narmad South Gujarat University,
Surat (Annexure III)
3 Year of Permanent Affiliation 2015-16

2.2 Type of Institution/ Institutional Identity:

a. Name of the Institution: Sheth P.T. Mahila College of Arts and Home Science
b. Type of Institution: Grant-in-Aid (Annexure I)

Category: Girls

d. Location: Urban

e. Website Address of the College: www.sptmc.in

f. Name of Head of Institution and Project Nodal Officers:

Head & Nodal Officer Name & Mobile Email Address
Department Number
Principal Dr Smita Bhatt 9426870881 | smita.sptmc@gmail.com
(English Department)
Vice-Principal - - -
IDP, Coordinator Dr Shivangi Oza 9510587799 | shivangioza29@gmail.com
(English Department)

2.3 Accreditation & Affiliations Details: (Annexure IV)

Date of Application | Date on  which | Grad Valid till

accreditation was | e

received
NAAC-1* 13, August, 2008 16, September, 2008 | A ¥, September,
Cycle 2013
NAAC-2™ 22, December, 2019 | 14, February, 2020 B+ 13, February, 2025
Cycle )
AAA 10, January, 2013 03, May, 2013 I 04, May, 2018
GSRIF 1, January, 2021 22, June, 2021 % 30, May, 2022

tars




2.4 Programs Offered:

No. Stream | Program | Course | Entry Medium of | Duration | Proposed
Level name Qualification | Instruction | (Year) NEP
2020
Arts uG B.A.
(GIA)
4 Years | 4 Years
Gujarati, 12" Pass Gujarati Honours | Honours
Hindi,
English
| B.Sc
| (GIA)
Food
Science 4 Years
and 12 Pass English & 4 Years | Honours
2 | Science UG Nutrition Gujarati Honours
2.5 Faculty & Staff Strength:
Teaching staff (GIA)
Male Female Other Total
Sanctioned | Professor 0 0 0 0
by the UGC/ | Associate 4 3 0 7
niversity Professor
Assistant 0 1 0 1
ernment | Professor
A.Sahayak |0 3 0 3
Non-Teaching staff (GIA)
Male Female Other Total
oned | Peon 1 0 0 1
the UGC/ | Sweeper 0 1 0 1
‘miversity
‘ernment




Non-Teaching staff (Self- Finance)

Male Female Other Total
Librarian 1 0 1
Senior 1 0 0 1
Sanctioned | Clerk
by the Junior 2 0 0 9
management | Clerk
Lab 1 0 0 1
Assistant
Peon 2 2 0 4
Teaching staff (Ad-Hoc)
Male Female Other Total
Sanctioned | Teaching 2 L 0 6
by the Assistants
management
Visiting Faculty
Male Female Other Total
Sanctioned | Visiting 1 0 0 1
by the Faculty
management
2.6 Student Demographics: (2025-26)
Programme From the From NRI Foreign Total
state other Student student
where states of
college is India
located
SC 14 1 0 0 15
B.A. ST 23 0 0 0 23
(GIA) | SEBC 28 1 0 0 29
General | 267 28 0 0 295
EWS 5 0 0 0 5
B.Sc. SC 2 0 0 0 2
(Home ST 3 0 0 0 3
Science) | SEBC 12 1 10 0 13
(GIA) | General |91 24 0 0 115
EWS 11 0 0 0 11
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3. SWOC Analysis :
Strengths

" Focused Women’s Education & Empowerment: Being a women-only institution comminead

~ Qualified & Research-Driven Faculty: Competent, experienced, and research-oriented

to the empowerment of girl students through education and skill development.

teachers with publications.

_ Centrally Located & Accessible: Well-connected by public transport due to its central location

in Surat.

_ Safe, Secure & Supportive Campus: Green, secure environment with surveillance and trained

security; and sufficient parking facility.

_ Great Infrastructure & Facilities: ICT-enabled classrooms, labs, well-equipped library with

e-resources, auditorium, sports complex, hostel, canteen, and other student facilities.

~ Holistic Student Development: Strong emphasis on co-curricular and extracurricular activities

(NCC, NSS, sports, cultural etc events).

~ Career & Skill Enhancement Initiatives: Orientation/Mentoring sessions, workshops,

seminars, internships, and some Skill Development courses offered.

Well-structured Committees: Women Development Cell, Anti-Ragging Cell, UDISHA -
Career Guidance and Placement Cell, National Task Force, Cyber Security Cell and various
committees for the smooth functioning, day-to-day planning and its implementation in the
college.

eaknesses

1.

(o]

(73

wn

Limited Vertical Academic Progression
Restricted availability of postgraduate and advanced academic programmes limits
continuation of higher studies within the institution.

Restricted Academic Autonomy
Affiliation to the university limits flexibility in curriculum design and introduction of new

interdisciplinary programmes.

Emerging Research Ecosystem
Research activities are developing, with limited engagement in funded projects, consultancy.

and innovation-driven outputs.

Limited Institutional and Industry Linkages iy
The number of formal MoUs and sustained industry collaborations is currently limited.

Developing Alumni Engagement .
The alumni association is in its early stages, with alumni involvement gradually expanding.

SEOF,
SECEOE a3 7




6.

Resource Constraints

Some infrastructural limitations affect rapid expansion and large-scale technological
upgradation.

Gradual Digital Transformation

Comprehensive integration of digital tools across academics and administration is still

evolving.

Opportunities

1.

(o]

Skill & Communication Enhancement: Opportunity to expand communication, soft skills,
and professional training programs.

Expansion of Academic Programs: Potential to start more Certificate/PG courses,
interdisciplinary or industry-aligned curricula aligning with NEP 2020.

Industry & Community Engagement: Scope to establish stronger industry partnerships,
internships, and community outreach for employability.

Research & Innovation Growth: Space to develop Research Centers, Student Research
Projects, and funded initiatives.

Challenges

1.

Meeting Evolving Academic Needs: Adapting to rapid changes in socio-economic and
technological landscapes while keeping curricula relevant.

Competition & Visibility: Must compete with other regional institutions to attract quality
students.

Resource & Funding Constraints: Limited funds can constrain expansion of infrastructure
or research support.

Enhancing Industry Relevance: Need to boost industry interaction for better & more
placements and practical exposure.




4. Vision, Mission, and Core Values
4.1 Vision

s=par & e

To emerge as a centre of excellence in women’s higher education by fostering multidisciplinary
‘earning, critical thinking, ethical values, and lifelong learning, and by empowering women to
secome confident, competent, innovative, and socially responsible contributors to nation-building
and sustainable development.

4.2 Mission

The mission of Sheth P. T. Mahila College of Arts & Home Science, Surat is to:

«+ Provide inclusive, quality, and holistic education integrating academic excellence with Skill
Development, Vocational Competencies, and Digital Literacy

« Promote Women Empowerment by nurturing Leadership Qualities, Self-reliance,
Employability, and Entrepreneurial Skills

« Encourage Experiential Learning, Research Orientation, Creativity, and Innovation through
Interdisciplinary and Community-Engaged Practices

« Inculcate Ethical Values, Social Responsibility, and Environmental Consciousness rooted in
Indian knowledge Traditions

+ Prepare women learners to meet the challenges of the 21st century and contribute

meaningfully to Society, Nation, and the Global Community
4.3 Core Values

The College is guided by the following Core Values:

« Women Empowerment and Gender Equity

« Academic Excellence and Integrity

« Holistic and Multidisciplinary Learning

« Inclusivity, Equity, and Social Justice

+ FEthical Values and Indian Cultural Ethos

. Innovation, Creativity, and Lifelong Learning

« Community Engagement and Social Responsibility

» Environmental Sustainability




5. Strategic Goals and Objectives

In alignment with the Vision, Mission, and Core Values of the College, and in consonance with the
orinciples of the National Education Policy (NEP)-2020, Sheth P. T. Mahila College of Arts &
Hiome Science, Surat has identified the following strategic goals and objectives for the period 2025—
-030. These goals aim to strengthen academic quality, promote women empowerment, enhance
mnstitutional capacity, and ensure holistic student development.

5.1 Short-Term Goals (1-2 Years)

» To realign teaching-learning processes with NEP-2020 pedagogy, emphasizing experiential
learning, outcome-based education, Internship and Research oriented activities and blended
learning practices.

» To introduce need-based, women-centric value-added and skill courses focusing on
communication skills, digital literacy and life skills.

* To strengthen mentoring, counselling, and career guidance systems addressing academic
support, emotional well-being, and career planning of women students.

¢ To enhance women’s employability and entrepreneurship through structured skill
development programmes, internships, industry linkages, and self-employment initiatives.

» To reinforce value-based education, constitutional values, and Indian cultural ethos through
curricular integration and campus activities.

+ To establish structured mental health and well-being support systems for students and
staff through counselling services, mentoring mechanisms, stress-management programmes,
and awareness initiatives, with special attention to the emotional, academic, and professional
challenges faced by women.

» To promote cyber security awareness and digital safety among students and staff throu.gh
orientation programmes, workshops, and awareness campaigns focusing on safe online
behaviour, data privacy, cyber ethics, and responsible use of digital platforms.

5.2 Medium-Term Goals (3-5 Years)

» To institutionalize multidisciplinary and interdisciplinary learning through flexible course

offerings and collaborative academic practices.

« To nurture a sustainable research culture by encouraging faculty—student research projects,

publications, seminars, and funded initiatives.
To strengthen community engagement and extension activities, positioning the College as a

socially responsive institution.

10




+ To upgrade academic infrastructure and learning resources, including laboratories, smart
classrooms, and digital libraries.

« To embed quality assurance and feedback mechanisms for continuous academic and
administrative improvement.

« To integrate sustainability and green campus initiatives aligned with SDGs into
institutional practices.

« To institutionalize a comprehensive well-being framework for students and staff by
integrating mental health promotion, work-life balance practices, faculty support initiatives,
and capacity-building programmes in collaboration with professional agencies and
community organizations.

%3 Long-Term Goals (Beyond 5 Years)

+ To position the College as a regional leader in women’s higher education, known for
academic excellence, innovation, and inclusive practices.

« To develop centres of excellence or specialized clusters in select disciplines related to
women studies, home science, social sciences, and community development.

« To achieve sustained growth in research output, innovation, and knowledge
dissemination, aligned with national priorities.

« To evolve into a digitally empowered institution supporting lifelong learning and flexible
educational pathways.

« To strengthen institutional governance, academic autonomy, and leadership capacity,
ensuring transparency and stakeholder participation.

« To contribute meaningfully to nation-building and sustainable development by producing

empowered, ethical, skilled, and socially responsible women graduates.

. Key Focus Areas
6.1 Academic Excellence and Curriculum Innovation

The College aims to enhance academic quality through the effective implementation of the
_niversity-prescribed curriculum by adopting learner-centric, outcome-based, and experiential
weaching—learning practices in alignment with NEP-2020. Academic enrichment will be achieved
#rough innovative pedagogical approaches, value-added and skill-oriented programmes,
nterdisciplinary perspectives through co-curricular initiatives, and the integration of socially relevant

emes to ensure the holistic development of women students.

""Gp,

J
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4.2 Research, Innovation, and Knowledge Creation

% institution seeks to foster a research-oriented academic environment by encouraging faculty and
wudent participation in research activities, publications, seminars, and collaborative initiatives.
Sescarch will be aligned with regional, societal, and women-centric issues to promote knowledge

sr=ation with social impact.
4.3 Faculty Development and Staff Well-being

¥ =cognizing faculty and staff as key stakeholders, the College will prioritize continuous professional
sevelopment, capacity building, and leadership training. Equal importance will be given to the
mental health, well-being, and work-life balance of teaching and non-teaching staff through

srportive institutional practices.
4.4 Infrastructure Development and Learning Resources

The College will focus on the systematic development and optimal utilization of physical and digital
s mastructure, including classrooms, laboratories, libraries, and learning resources, to support quality

stucation and an inclusive learning environment.
%% Industry Collaboration and Institutional Linkages

"% College aims to strengthen collaboration with industry, professional bodies, and local
\reanizations to enhance experiential learning and employability of women students. Within the
“wmework of the university-prescribed curriculum, the institution will facilitate internships, field
L.its, expert lectures, training programmes, and institutional MoUs to provide practical exposure,
_weer awareness, and skill enhancement opportunities aligned with contemporary workplace

ssguirements.
4.6 Student Support and Employability

The College will strengthen student-centric support systems through mentoring, academic
~ounselling, career guidance, and inclusive support mechanisms to facilitate academic progression of
women students, Emphasis will be placed on enhancing employability through soft skills
Zevelopment, career awareness programmes, and guidance for higher education and emerging career

pathways. The institution will also promote students’ mental health and well-being by fostering a

12




supportive campus environment, recognizing emotional resilience as integral to academic success

and employability.
6.7 Digital Transformation and Cyber Security Awareness

The institution will strengthen digital infrastructure and promote the effective use of ICT in teaching,
‘carning, and governance. Cyber security awareness and digital safety will be emphasized to

ensure responsible use of technology, data privacy, and safe online behaviour among students and
staff.

£.8 Sustainability, Green Campus, and Social Responsibility

“nvironmental sustainability and social responsibility will be integral to institutional practices. The
College will promote green initiatives, environmental awareness, and community engagement in

2 1znment with the Sustainable Development Goals (SDGs).
5.9 Internationalization

The College will promote international exposure and global awareness among students and faculty
wrough academic interactions such as webinars, online lectures, virtual collaborations, and
sarticipation in international conferences and academic forums. Efforts will be made to encourage
swareness of global academic practices, cultural diversity, and emerging international trends in
% cher education, within the framework of university regulations. These initiatives aim to broaden

serspectives and enhance the global readiness of women students in a realistic and sustainable

manner.
5.10 Promotion of Indian Knowledge Systems and Cultural Values

The institution will encourage the integration and dissemination of Indian Knowledge Systems.
~ultural heritage, ethical values, and constitutional principles through academic, co-curricular, and
~vtension activities. Emphasis will be placed on fosteriilg awareness of India’s intellectual traditions.
‘~digenous practices, and cultural diversity through lectures, workshops, commemorative events, and

~ommunity engagement. These initiatives aim to promote value-based education, social

~esponsibility, and respect for India’s pluralistic ethos among students.

13




T Key Focus Areas

=1 Academic Excellence and Curriculum Innovation

S 7 KPIs / Review
Focus Area l:::ii:;ts;: Resw:;ls'blh Timeline Eth::;::d Expected || Mechanis
Outcomes m
Adoption of
learner-centric
and experiential
: teaching methods 2 Improved
ﬁg:::e %A (pr?jects, IQAC Short-term x;rtnhﬁal student IQ{XC
R e assignments, Hea ds’o £ & . existing engagement, ([review,
e alum presentations, Departments Continuou cadernic attainment of ||students’
. _|/field-based S course feedback
lementatlon1 : e budget)
earning) within outcomes
the university-
prescribed
syllabus
Introduction of
value-added and Number of
. skill-oriented IQAC, Z80,000— |[courses Academic
o courses aligned  |Various Short-term|iZ1,00,000 |joffered, Committee
preocat with NEP-2020 ||Departments annually |/student review
and women’s participation
employability
Faculty training_| IQAC Faculty
ogical o2 outcome-based Facult’y 280.000— Participation_, Feedback
\gat%on education and Developmen Short-term %] 0’0 000 1mplementat1 and_ peer
innovative ¢ Committee T on in review
teaching practices classrooms ||

14




=2 Research, Innovation, and Knowledge Creation

Proposed i i
Focus Area p . Responsibility || Timeline Estimated (| Kpis/ Expacied s
Activities Budget Outcomes Mechanism
Encourage faculty
and students to :
undertake minor JOAC. Research \ Incre;se ':
. ) rc i
1 research projects, : Short-term o s Eview &
Research Caper Committee, 2 %2,00,000- |research papers, |[Research
Sromotion : Various i i
presentations, and S aParTerts Continuous !Z,SO,IIZIIOO prt:sentztlons, Conimittos
participation in p annually |an stuhent. and IQAC
e sinars s research projects
workshops
Organize research
methodolo,
i Number of
workshops and
S=search orientation proSTarames Feedback
T IQAC, Research #80,000— |lconducted and  |janalysis and
Capacity programmes on ) Short-term
- T Committee Z1,00,000 |level of faculty  [IQAC
Suilding academic writing, 5
s and student monitoring
sl articipation
awareness, and P P
research ethics
Facilitate
publication in
journals and
ed:ed :_}Ifjmis Publications,
|
fm i Departments, |Medium- conference Annual
Sesearch in state and %2,00,000- D .
- inati Sonal Research term & % 250,000 participation, academic
S et ! Committee Continuous Y interdisciplinary |review
conferences, with
research output
focus on IKS and
Respective
domains of the
individuals
_— i
Promote inter- (
institutional
collaboration with Number of PR
Collaborative ne.a\:'b:;;?;‘:g::'é Research Medium- || X60,000— coll‘aborative rovie
o unive re Committee term X70,000 activities and aetings
research bodies academic linkages
through joint
seminars and
academic activities
£ I .. SO
eGE OF .
{5)\}‘ .
(J? A 15
3( Vaniia Jig T8I,
\\"-:'u; SURA!
o
, :
& * 22




7.3 Faculty Development and Staff Well-being

KPIs /
Focus Area |[Proposed Activities Responsibility | Timeline Eatimated Expected Review
Budget Mechanism
Outcomes
Organize faculty —‘
development
programmes, Imprhcfved
workshops, and feRc .mg ]
=aculty orientation IQAC, Faculty |[Short-term || 80,000~ ?raclnces, IQAC revicas
“rofessional programmes on Development || & %90,000 acu_tY . ?ndd y
Cevelopment NEP-2020, Committee ||Continuous|fannually p:rtli!patrc:fn, & I b?c
pedagogy, ? op ro'n 0 analysis
Innovative
assessment g
reforms, and use of pedagogy
ICT in teaching
Encourage faculty
and staff
articipation in Elihanced
_zzdership and . R . i " leadership Annual
i leadership training, Medium- || 60,000~ :
Czpacity o ; . |IIQAC skills and performance
AN administrative skill term X70,000 i . !
Suilding administrative |review
development, and i o
X efficiency
academic
responsibility roles
Establish
structured
initiatives for
mental health and Fikoven At
well-being of well-being,
teaching and non- reduced stress Feedback
wsental Health teaching staff IQAC, Staff Short-term | X1,00,000- evils; oSt surveys,
~an2 Well-being ([through Welfare & %1,50,000 o y Welfare
Sof Staff counselling Committee Continuous |[annually Siibporive Committee
support, stress- e review
anagement environment
programmes,
work-life balance
initiatives, and
awareness sessions
ofessional Sensitize faculty IQAC, Ethics / Milnirrwal Ethical, Periodic :
shics and and staff towardls Grievance St aron (wllth'm respectful, institutional
-usive Work |[Professional ethics, |Redressal existing and inclusive [review
Rure institutionalva!ues, Committee resources) |institutional
gender sensitivity,
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. KPIs /
Focus Area |Proposed Activities|| Responsibility| Timeline g Expected Reve
Budget Sulccmes Mechanism
and inclusive (%40,000- ||culture
workplace %50,000)
practices
7.4 Infrastructure Development and Learning Resources
Proposed Estimated KPIs / )
Focus Area e Responsibility| Timeline RERLORY g Review
Activities p ty Budget O:fce:;f:s Mechanism
Maintenance
and up
gradation of
classrooms, Improved
Physical lsitiaf?fr?;zrrfss, Infrastructure || Medium- lear_ning Infrastructure
Infrastructure i commc;n Committee, |jterm & 22,00,000— zgglgz?gem Committee
“nhancement facilities to Management ||Continuous|%2,50,000 utilization of [V €™
support facilities
effective
teaching—
learning
Strengthening
ICT facilities
;I:I(:;l;tdmg Short-term Increased use IQAC and IT
Digital bl s IQAC, IT & 22,00,000—||of ICT in Committee
Infrastructure . > |Committee Medium- [%3,00,000 |teaching and :
internet o : review
S term administration
connectivity,
and digital
teaching aids
Enhancement
of library
resources Increased
through access to
L ibrary and |addition of Librarian, Short-term || o, 45 100— learning Library
I earning books, Library & %1 '50 '000 resources and | Committee
Resources  [[journals, e- Committee Continuous| improved review
resources, and academic
access to support
digital
databases
inclusive and |[fmproving Principal, 160,000;] Inclusive, safe, Institutional |

17




Proposed s Estimated| _ris/ ;
Focus Area K s Responsibility|| Timeline 0 Benected Review
Activities B RPCCEE ;
udget Outoomss Mechanism
Accessible  [lcampus Infrastructure |term 170,000 |land supportive [review
Infrastructure laccessibility  |Committee campus
and learner- environment
friendly
facilities to
support
inclusive
education
7.5 Industry Collaboration and Institutional Linkages
: KPIs /
Proposed s T Estimated Review
Focus Area C vt
Activities Responsibility | Timeline Budget Expected Mechauton
Outcomes
Organizing
expert lectures
and interaction
sessions with
professionals Fmp oved
Industry from industry, |[[QAC, Shopttestm. | 220,000~ jiindustiy Departmental
i { and 30,000 |lawareness 5
Interaction |jprofessional Departments : review
: Continuous |jannually  ||and student
bodies, and local g
e participation
organizations to
provide
workplace
exposure
Facilitating
Eltlegns.hfgs ;m a Various Enhanced
Internship eaC s 108 Departments, |[Medium- || ¥40,000— ||practical .
; students in Students
and Field llaborati Career termand  |[Z50,000 |[exposure and Faedback
Exposure ;?i ﬂ? I;J:zllon Guidance Continuous |jannually |experiential
i learnin
industriesand |[COTittee 2
organizations
Establishing
institutional
o MoUs with Number of
Institutional 1ndust_rles. and Medium- || £30,000— |[MoUs and Annual
MoUs and [lorganizations forIQAC term 240,000 |collaborative |review
Linkages |lacademic activities
collaboration
' and student
training
Career Conducting Career [|[Short-term || 220,000— Improved Jﬁeedback

18




: KPIs / ]
Proposed o= " Estimated Review
Focus Ar T
ocu ea Activides Responsibility | Timeline Budget Expected Mechaniim
Outcomes _
Orientation ||career-oriented ||Guidance Cell, 740,000 |/career analysis ‘
programmes Departments awareness
focusing on and readiness
professional I
skills, workplace |
ethics, and
industry
expectations L
7.6 Student Support and Employability
- KPIs / '
Proposed e T Estimated Review
Focus Area Activitios Responsibility| Timeline Budget (l;l:::ce'::lt:gs Mechanism
Strengthening
the mentoring
system through Improved
: faculty :
fleademic [ o o, IQAC, SRS | 930000, [BSAITRE o i cnin)
Mentoring and academic Departments and 240,000 |P crformence review
Counselling : Continuous - and student
counselling, retention
and remedial
support for
students
Organizing
career
guidance g
Improve
programmes, P
Career ; Career Short-term 00 lesmntovabilit
Guidance and [*°R SISl Gyidance Cell, [and e | oYabity | Feedback
.. [tramning, IOAC Medium- i analysis
Employability oo TQAC, annually |/career
Skills Rea NS g Departments |iterm y
sessions, and awareness
interview
|preparation
activities
! Providing
Support for  ||guidance and |\, . iﬁ;ﬁeﬂ
Higher awafenesg Departments, |Medium- (30,000~ progression to Academic
Education and ||sessjons for Careet term 240,000 3 tracking
Competitive  [higher Guidance Cell e
Exams education education
opportunities,
19




Proposed A Estimated il i
Focus Area ¥ Lk Responsibility|| Timeli Review
Activities PRSI+ wsisite Budget gzr;cs; Mechanism
scholarships,
and
competitive
examinations
Strengthening
support :
mechanisms
Inclusive thl.-OUgh Inclusive and
Student grievance Student 230.000— e Welfare
Support redressal, Welfare Continuous 240 600 SUPpOTUVE | mmittee
: financial aid  |[Committee ‘ ; e review
Systems Aoarenaes i environment
inclusive
institutional
practices
Promoting
student mental
Student health through Improved
v counselling IQAC, Student |[Short-term || Z15,000— ||[emotional
Mental Health A Student
support, stress ||Welfare and Z30,000 |well-being
and Well- ; ; feedback
bein management |[Committee Continuous|jannually |and student
g sessions, and engagement
awareness
programmes
7.7 Digital Transformation and Cyber Security Awareness
KPIs/ -
Proposed S 4 i Estimated Review
Focus Area SR Responsibility| Timeline Expected :
Activities Budget R canioh Mechanism
Strengthening
the use of ICT
tools such as Improw?d
Digital smart classrooms Short-term 22 00.000— inte_grgtlon I0AC
Teaching and |jand digital IQAC’.IT and e of digital Q :
. Committee .. 1%3,00,000 . review
[earning learning Continuous wually tools in
resources to teaching
support teaching
and learning __l
gjtr?trﬁthening Short-term Improved ’ ||
i g1 d access to Institution
Digital : Infrastructure  an 21,50,000— :
infrastructure 3 . ,50, a5
tructure |. : Committee Medium- digital review
. - including %2,00,000 e, tities
internet
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|
Proposed 5 Estimated KPIs / 2
Focus Area S Responsibility| Timeline |~ mated| p Review
Activities B xpected ;
udget Ohaiteorec Mechanism
connectivity and
basic technical
support facilities
Creating
awareness about
O cyber security,
E}beI: data protection, |[Principal, Short-term (220,000— |[Increased Feedback
prurily and safe online |[IQAC e 40,000 flawareness of el
Awareness practices among Continuous annually  |cyber safety |22
students and
staff
Promoting
digital literacy
Digital and responsible Responsible
) use of IQAC : %40,000— |land ethical |Periodic
Lit 2 )
S e hnology Departments | -°P940U8 350000 [luse of oW
through training technology
and awareness
activities
7.8 Sustainability, Green Campus, and Social Responsibility
KPIs / .
Proposed o S Estimated Review
Focus Area Activities Responsibility| Timeline Budget Expected Mechaitont
Outcomes
Promoting eco-
friendly
practices such
as tree Improved
plantation, Principal, ) _ |campus .
Green Campus | waste IQAC, i:grt s :gg’ggg sustainability Corpm1ttee
[nitiatives management, |[Environment Contintions annzlally and review
energy Committee environmental
conservation, awareness
and cleanliness
drives on
campus -
Organizing |
awareness Incr.eased _
ammes, Short-term [Z30,000— |environmental
Environmental |00 0 and [IQAC: el 240,000 |awareness Zszgzzl‘;k
[Awarencss activities Dep oS Continuous|jannually |among
1‘ related to students
environmental
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e o
Proposed G ... |Estimated IRk ( Revi
Focus Area L0 R 1 eview
Activities esponsibility| Timeline Budget g:ae:]t;;is Mechanism
protection and
sustainability
Encouraging i f o
student
participation in s
. xtensi G
Cantinsty. it Medium- | 250,000 |[*°cil
Engagex.nent community IQAC, NSS term and 1760 600 responsibility ||Activity
and Social s Units Contitn ilall and reports
Responsibility broge - piiahad i community
and sopial ’ engagement
awareness
initiatives [ e
Implementing | ]
fﬁ:;atumt?gll]; Integration of
Sustainable A : sustainability Sl
Priiotices and glr_act.lces in IQAC Medium- |[Z30,000- s Ins'fltutlonal
; 1gnment with term 40,000 . .. .. review
Compliance ) institutional
i ractices
statutory P
requirements
7.9 Internationalization
KPIs / :
Proposed ke ST Estimated Review
Focus Area Activities Responsibility|| Timeline Budget g:at:::; Mechaniim
Promoting
participation of
;miir;"s_ and Increased
. aculty in
International ||. : Short-term || 280,000— ||lexposure to
Academic  [oranomal TQAG, and 21,00,000 international i;;&t:;‘s"k
Exposure wet.)lnars, Rt Continuous |annually |academic
online lectures, practices
and virtual
academic
interactions _ |
Organizing
Global [ i
activities to glooa tal
AC, Z50,000— Departmen
Av(\i!areness reaie {)%partments Short-term 260,000 awareness reviiew
;n " awareness oty
€rspectives about glObﬂ! students
academic
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. KPIs / )
Focus Area i:(t)i[::i]:i‘::: Responsibility| Timeline E;t::lmted Expected R"-‘V‘e‘_"
get Outcomes || Me€chanism
trends and
cultural
diversity
Encouraging
faculty I .
participation in necrease
g:f't].il::ti)lgation international e faculty
: conferences edium- | (%90,000—||participation
n s > [IQAC term and  |[Z1,00,000 |in Annual
International |[>Sinars, and Conti : ; review
scademic ontinuous|[annually) |[[international
i forums in academic
online or forums
hybrid mode
Facilitating
virtual
academic
collaborations
Virtual aqd interactions Minimal gy
Acedentic ([P IQAC Medium- |within il;lr;aatllon of linstitutional
Collaboration !nte_rnatlonal term existing 1 . review
snstitations and e iotrees I laborations
scholars, as
permitted by
university
norms
7.10 Promotion of Indian Knowledge Systems and Cultural Values
. KPIs /
Proposed s Ly Estimated Review
Focus Area At itios Responsibility|| Timeline Rudget g:ae:tt:g Machaniion
Promoting
awareness of
Indian Improved
Integration of Knowledge [ awareness of
: Systems through Short-term || 30,000— |Indian
Indian IQAC, Feedback
Knowledge ioctiires, tall-(s, Departments i . ta0,000 kno?”.l ecge analysis
Qyat and academic Continuous|annually |{traditions
Yo activities related among
to India’s students
intellectual
traditions
Cultural Organizing IQAC, Short-term | Z20,000— |[Increased Committee
Heritage and |[programmes and %40,000 ||student review
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P d . KPIs / :
Focus Area A:(t)il:z ?fie Responsibility| Timeline Setmated Expected Reyiew
es Budget it Mechanism
Values commemorative |[Committee Continuous|lannually |participation
events related to in cultural
Indian culture, activities
heritage, and
ethical values
Creating
awareness about
constitutional Minimal
Constitutional |values, social e
e Bibaal o d IQAC, g within Stenghened Departmental
y, an Devattmeat Short-term || .. value-based :
Values civic PRLSTIEHS Saishng education a2
responsibility A b
through talks
and activities
Encouraging
. community- Gihanosd
Community |oriented an;:t;
Engagement |activities : 220,000~ [[[SSPeCt foT Ao
and highlighting  [IQAC i‘:;g‘“m' 240000 ST nsttntional
Indigenous  |indigenous annually 1v¢::;lsuy o i
Practices practices and SR,
N responsibility
traditions

8. Monitoring and Evaluation

Effective implementation of the Institutional Development Plan (IDP) requires a systematic
monitoring and evaluation framework. The College shall adopt a structured mechanism to track

progress, review outcomes, and ensure continuous improvement in alignment with NEP-2020 and

institutional goals.
8.1 Mechanism for Tracking Progress (Online / Offline)

The progress of IDP implementation will be monitored through a combination of online and offline
mechanisms. Academic and administrative activities will be documented through departmental
reports, committee records, action-taken reports, and digital documentation wherever applicable. The
Internal Quality Assurance Cell (IQAC) will serve as the central coordinating body to compile,

review, and analyze data related to academic initiatives, infrastructure development, student support

services, research activities, and institutional linkages.
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8.2 Mid-term Review and Feedback Loop

A mid-term review of the IDP will be conducted to assess the extent of implementation, identify
gaps, and realign strategies where required. Periodic review meetings will be held at the departmental
and institutional levels to evaluate progress against planned objectives. Feedback collected from
faculty, students, and other stakeholders will be systematically analyzed and incorporated into

corrective and improvement measures, ensuring flexibility and responsiveness in implementation.

8.3 Stakeholder Involvement

Stakeholder participation will be integral to the monitoring and evaluation process. Inputs and
feedback from students, faculty members, non-teaching staff, alumni, parents, and external experts
will be considered while reviewing IDP outcomes. Such participatory engagement will help ensure
transparency, accountability, and relevance of institutional initiatives, while fostering a sense of

shared responsibility toward achieving the College’s developmental goals.
9. Risk Management

The College recognizes that effective implementation of the Institutional Development Plan (IDP)
requires awareness of possible challenges and timely responses. A simple and practical risk
management approach will be followed to ensure smooth execution of academic and administrative

initiatives.
9.1 Identification of Key Risks

« Resource Limitations: Availability of financial and infrastructural resources may influence
the pace of implementation of certain initiatives.

« Academic and Administrative Workload: Faculty and staff may experience increased
responsibilities while implementing new academic and institutional initiatives.

« Digital Adaptation: Variations in digital readiness among students and staff may affect the
effective use of technology-based initiatives.

o Student Participation: Differences in student engagement, preparedness, and personal
circumstances may impact participation in academic and co-curricular activities.

« External Factors: Situations beyond institutional control, such as policy changes or

unforeseen circumstances, may require adjustments in planning.
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9.2 Mitigation Strategies

e Phased and Prioritized Implementation: Activities will be planned in phases based on
available resources and institutional priorities.

o Supportive Work Practices: Responsibilities will be shared through committees, with
emphasis on coordination and support among faculty and staff.

o Capacity Building: Regular orientation and training programmes will support gradual
adaptation to digital and academic initiatives.

 Student Support and Guidance: Mentoring, counselling, and guidance mechanisms will be
strengthened to encourage student participation and well-being.

« Flexible Planning: Periodic review and flexibility in execution will allow timely adjustments

in response to internal and external factors.
10. Budget and Financial Plan

The effective implementation of the Institutional Development Plan (IDP) requires prudent financial
planning, optimal utilization of available resources, and long-term sustainability. The College shall
adopt a balanced financial approach to support academic, infrastructural, and student-centric
initiatives while ensuring fiscal responsibility.

10.1 Detailed Financial Requirements

Financial requirements under the IDP will be planned in alignment with institutional priorities and
phased implementation strategies. Budgetary provisions will be made for key areas such as academic
enrichment activities, faculty development programmes, student support and employability
initiatives, infrastructure maintenance and upgradation, digital transformation, research promotion,
and extension activities. Emphasis will be placed on cost-effective planning and prioritization of
initiatives that directly contribute to academic quality, women empowerment, and holistic student
development.

10.2 Sources of Funds

The College will mobilize financial resources through multiple channels to support IDP
implementation: -

o« Government Funding: Grants received from the State Government, UG.C, and other
statutory bodies will remain the primary source of funding for academic and infrastructural

development.
« Internal Resources: Institutional funds generated through fees, self-financed programmes,

short-term courses, and permissible internal revenue sources will be utilized for academic and
student support activities.
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+ External and Collaborative Support: Limited financial and in-kind support may be sought
through institutional collaborations, alumni contributions, sponsorships, and partnerships with
local organizations and NGOs, wherever feasible and permissible.

10.3 Financial Sustainability Plan

To ensure financial sustainability, the College will focus on judicious utilization of funds, transparent
financial practices, and regular financial monitoring. Long-term sustainability will be supported
through phased implementation of initiatives, strengthening internal resource generation, and
exploring additional funding opportunities in compliance with regulatory norms. Periodic financial
review by the management and statutory committees will ensure accountability, continuity, and
alignment of financial planning with institutional goals.
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